
YCC Steering Group Meeting 

Online (Zoom), 22 October 2025 

​
Attendees: Henrietta Stock, Jennifer Potter, Jenny Kent, Shaun Gibbons, Katy Brooke 

(Minutes), Andy D'Agorne, Denise Craghill, Sam Perry, Jamie Sims, Holly Hennell, Joy Kettyle, 

Adrian Gonzalez 

Apologies: Liam Herringshaw, Adrian Lovett, Anna Gniwotta, Dael Robinson, Peter Roderick 

1.​WELCOME AND NEW MEMBER INTRODUCTIONS 

●​ Joy Kettyle and Adrian Gonzalez introduced themselves as new co-chairs for the 

Educators Working Group, taking over from Georgia. 

●​ Joy (Deputy Principal and Deputy CEO, York College) is interested in embedding 

sustainability across the curriculum and linking FE/HE more closely with YCC activity. 

●​ Adrian works as a Senior Lecturer in Sustainability in the University of York’s 

Department of Environment and Geography and is keen to strengthen connections 

between HE and city initiatives. 

●​ Sam Perry announced he is stepping back as chair of the Future Economy Working 

Group due to limited capacity. The new co-chairs will be James Shipley (from Kier) 

and Tia Maria. Sam will remain involved. 

●​ Denise Craghill confirmed she’s the new chair for the Future Buildings Group, taking 

over from Jamie Sims. 

2.​UPDATES ON ACTIONS AND CHAIRS’ ACTIVITIES 
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●​ Contact has been made with York Central. 

●​ YCC Logo – the comms group is keen, but it’s not a priority; will be carried forward. 

Joy suggested this could be a student activity. 

●​ Hetty and Jennifer presented the Commission’s work at: 

○​ City Strategic Leaders Forum (July and again this afternoon) 

○​ Sustainability Leaders Forum 

●​ Hetty and Jennifer spoke at the Future Economy Working Group event (organised by 

Sam Perry) – well attended and impactful. 

●​ Supported recruitment of new chairs for Educators, Future Economy and Buildings 

working groups. 

https://docs.google.com/presentation/d/17KY0o2yfcDGqpgUYCQO8aYsClKnMp25L/edit?usp=drive_link&ouid=115287667161731356240&rtpof=true&sd=true


●​ Engagement with other climate commissions UK-wide, discussing alternatives to the 

PCAN Alliance and a potential central organisation with shared funding. 

●​ Local meetings held with: 

○​ Penny Bainbridge (York Environment Forum) 

○​ Andrew Morrison (York Civic Trust) 

●​ Looking into formalising the YCC as a legal entity (e.g. charitable status, constitution, 

bank account) to enable funding applications. 

●​ Jennifer has liaised with the Sustainability Clinic at UoY – two projects underway at 

Commission level and additional projects with working groups. 

●​ No formal decision yet on how anchor institutions should be involved with YCC – 

seeking involvement through existing working groups. 

●​ Shaun asked if the YCC was represented at the Yorkshire and Humber Climate 

Commission event. 

○​ Hetty and Jennifer were unable to attend, but others from the YCC did. 

○​ Andy attended the event with Denise – found it constructive, but unclear on 

next steps. 

○​ All attendees were asked to add their feedback to a shared document Jennifer 

circulated previously 

●​ Andy highlighted York Central consultation on Phase 1 development – suggested now 

is a good time to engage. 

○​ Civic Trust heavily involved; useful opportunity for the Commission to connect 

due to links with education, transport, energy, employment, etc. 

Actions: 

​CO-CHAIRS: Circulate the 2026 Steering Group meeting schedule once finalised. 

​CO-CHAIRS: Suggest deep dive on measurement of success at next meeting. 

​HETTY: Take Joy’s student logo project idea back to the comms team for 

consideration. 

​JENNY: Share York Central Partnership and Combined Authority food contacts with 

co-chairs. 

​CO-CHAIRS: Follow up with Johan on YPIP community funding. 

​CO-CHAIRS: Develop proposals for formalising the Commission (e.g. legal entity, 

constitution, bank account) following the 7 November Theory of Change discussion. 

​ALL: Discuss anchor institutions' role and structure at the 7 Nov Theory of Change 

meeting. 

​CO-CHAIRS: Make contact with York Central to explore collaboration and input. 



​JENNIFER: Chase feedback/notes from YCC members who attended the Yorkshire & 

Humber event. 

3.​ UPDATE ON COUNCIL CLIMATE ACTION PLAN 

●​ Shaun Gibbons gave a presentation on the City of York Council Climate Change Action 

Plan. 

●​ Published alongside the Climate Change Strategy (Dec 2022). Built from consultancy 

work and best-practice sources; combined Council and city-wide actions. 

●​ 8 priority sectors and 31 strategic objectives; actions have indicative cost bands and 

carbon-impact bands where precise data are not available. 

●​ First refresh took place in 2024 (slightly beyond the intended 12-month cadence). 

Actions were consolidated to remove duplication; ~85 actions retained, with ~35 new 

additions primarily to strengthen climate adaptation. ~45% of actions now include an 

adaptation element. 

●​ City-wide emissions data show a ~23% reduction since 2019; progress is positive but 

not yet at the pace required to meet ambitions. 

●​ Climate implications are now a required input for Council executive decisions; climate 

sits alongside finance, legal, procurement, equalities, etc., to inform choices. 

Q&A / discussion 

Comms and Engagement (Jennifer) 

●​ Jennifer raised concerns about blurred roles between the Commission and the 

Council in relation to comms and engagement. 

○​ Need to balance showcasing positive progress with recognising urgency and 

public pressure. 

○​ Asked about the Council's approach to communicating climate action to the 

public. 

●​ Shaun explained: 

○​ Council comms capacity is limited due to budget cuts; no dedicated climate 

comms officer or team. 

○​ Climate comms currently “piggyback” on comms from other departments or 

funded programmes. 

○​ New Head of Comms has shifted approach to focus on human stories, case 

studies and testimonials. 

○​ A climate comms strategy is in development, prioritising storytelling over 

technical updates. 

○​ York unlikely to have a branded climate identity (unlike Glasgow or Hull) due 

to resourcing, but this could be a space for the Commission to explore. 

https://docs.google.com/presentation/d/1tlxYeeH9m83-NV69XkA-PCo5Yt7IBpkD/edit?usp=drive_link&ouid=115287667161731356240&rtpof=true&sd=true
https://docs.google.com/presentation/d/1tlxYeeH9m83-NV69XkA-PCo5Yt7IBpkD/edit?usp=drive_link&ouid=115287667161731356240&rtpof=true&sd=true


Behaviour Change (Jamie) 

●​ Jamie asked how the Council is supporting behaviour change among residents and 

visitors, referencing ward climate action plans and the need for tangible 

interventions. 

●​ Shaun responded: 

○​ Behaviour change is vital but difficult to fund and demonstrate impact for – 

hard to build a business case or attribute causality. 

○​ Council focus has shifted to “hard” engineering projects, which offer clearer 

returns. 

○​ Behaviour change is still encouraged through softer mechanisms: newsletters, 

web content, forums and signposting. 

○​ Council unlikely to pursue ward-level climate plans unless additional capacity 

emerges. 

○​ Some opportunities exist through council contracts (e.g. ethical advertising) 

and signposting lower-emissions options. 

●​ Jenny Kent added: 

○​ Confirmed updates to the Council’s advertising policy (e.g. restricting 

high-fat/sugar food ads, similar to TfL). 

○​ Ongoing delays due to planning, but positive potential with solar-powered 

infrastructure and social value from contract partners. 

○​ Still has aspirations for community-level engagement, such as local climate 

champions. 

○​ Council is working with St Nicks and others on a funding bid to Lottery Climate 

Fund – includes trial work on local nature recovery in three wards. 

○​ Communities team is stretched, but walkabouts and biodiversity actions are 

ongoing, with potential for YCC involvement in ward-based work. 

●​ Jamie interested in revisiting discussions with Jenny about ward climate planning. 

○​ Suggested the YCC could convene work on what evidence exists for behaviour 

change interventions, what has/hasn’t worked, and why. 

Heat Networks and Green Business Forum (Sam) 

●​ Sam mentioned that heat networks are a key area for York but currently don’t fall 

under a specific working group – suggested assigning it (likely to Future Buildings). 

●​ Shaun responded: 

○​ York is uniquely placed – three of the UK’s leading heat network specialists 

live locally and are eager to contribute. 

○​ Offered to connect them with a working group when heat networks “find a 

home” in the Commission’s structure. 



Actions: 

​ALL: Send any further questions for Shaun to Katy for collating and forwarding to CYC. 

​SHAUN: Provide contact details for York-based heat network specialists to be invited 

to join relevant working group. 

​CO-CHAIRS, SHAUN & SAM: Convene a separate discussion on the Green Business 

Forum to agree how it aligns with the YCC. 

4.​COMMS TEAM UPDATE 

●​ Jennifer gave a summary update on behalf of the Comms Team (slides can be viewed 

here). 

●​ Lots of work has been going on behind the scenes to get organised. 

●​ Early challenges due to the large number of volunteers and the need to structure a 

new group from scratch. 

●​ Leadership & Roles: 

○​ Anna and Angelique are now Co-Chairs of the Comms Working Group. 

○​ Cecilia is leading on external comms. 

○​ There is currently a vacancy for internal comms lead. 

●​ Short-term priorities (next 3 months): 

○​ Increase activity and consistency on LinkedIn. 

○​ Launch Instagram and Facebook pages to reach a broader, more public 

audience. 

○​ Begin planning the January YCC event, with a smaller sub-group already 

formed. 

○​ Explore potential sponsorship opportunities for future events. 

○​ Write a blog reflecting on YCC’s involvement in York Environment Festival: 

○​ Ensure each working group has a dedicated comms liaison to improve the 

flow of updates into YCC comms channels. 

●​ Medium/long-term plans: 

○​ Develop a comms toolkit to ensure brand consistency, tone of voice and 

message alignment across all YCC comms activity. 

○​ Begin a research project to improve the YCC website, drawing inspiration from 

other PCAN and related sites. 

○​ Explore new media formats including podcasts and radio slots to broaden 

reach. 

○​ Develop a marketing plan aligned with YCC’s priorities and the outputs of the 

Theory of Change day. 

https://docs.google.com/presentation/d/1H61ilxDLWS4vBYM46PKvndRzeKmuT7Dn/edit?usp=drive_link&ouid=115287667161731356240&rtpof=true&sd=true
https://docs.google.com/presentation/d/1H61ilxDLWS4vBYM46PKvndRzeKmuT7Dn/edit?usp=drive_link&ouid=115287667161731356240&rtpof=true&sd=true


 Actions: 

​ALL: Send photos, reflections and event info from York Environment Festival with 

Comms WG to support upcoming blog. 

​WG Chairs: Respond to the request to identify a comms liaison within each group. 

​ALL: If anyone is interested in helping with organising the January event, contact 

Anna (a.gniwotta@icloud.com) who will be setting up some planning meetings. 

5.​AOB 

Upcoming Dates 

●​ Theory of Change Strategy Day – Thursday 7 November, 09:00–13:00 at Patch. 

○​ Hetty encouraged all members or a deputy from each working group to attend 

and bring diverse perspectives. 

●​ Annual Commission Event – Wednesday 8 January 2026 at Merchant Adventurers’ 

Hall. 

○​ Open to all. Held annually to bring the full Commission together. 

York Waterscapes Working Group 

Written Update from Liam (unable to attend in person) 

●​ Rowntree Park: Flooding and the Future 

○​ A small event was held during the York Festival of Ideas, alongside in-person 

and online surveys of park users. The group is now working towards producing 

a short report to present at the YCC Annual Event in January. 

●​ York Rivers Trail 

○​ Initial discussions have taken place with Angelique Russell (City of York 

Council) about supporting this project, including potential for citizen science 

data collection. 

●​ Waterscapes Communications 

○​ Angelique has also expressed interest in supporting comms work. A meeting is 

scheduled with her later this month. 

●​ Upcoming Social 

○​ Waterscapes social gathering planned at Riverside Café, City Screen – 7pm, 

Monday 27 October. 

Actions: 

​CO-CHAIRS: Confirm agenda for YCC annual event on 8 January, including expected 

involvement from working groups, and circulate to all members in advance. 

mailto:a.gniwotta@icloud.com
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